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MEMORANDUM FOR: Chief, Special Project• Staff 

SUBJECT: Weekly Statu• Report No. l on Project FULCRUM 

1. Camera Sy•tem 

a. ITEK - At the meeting at ITEK on 23 September, lt 
wa• made quite clear that ITEK managem-t bad re•pcmded quickly 
and fa,rorably to the ura-t reque•t for additional experienced ITEK 
profe••ional manpower for immediate tranafer to the FULCRUM 
project. Specifically, 30 •enior eqtneer• were &118iped to the 9204 
Project effective at once. Ta•k• were revl■ed to reflect the deci■ iOll 

to concentrate on the conttnuou• film tr-■port, optical bar camera 
•y■tem and the 1/3 focal length ■y■tem, with the major emphaai■ to be 
placed on the former. The■e ta■k• now are a■ follow■: 

Ta■k 1 - Optical Bar Sy•tem 
Ta•k 2 - Optical Sy■tem• De■lp and Fabrication 
Ta■k 3 - Ca■ Bearing Analy•i• (Franklin In■ titute) 
Ta•k 4 - 1/3 Focal Leneth System 
Ta■k 5 - Camera Sy■tem Analy■b 
Ta■k 6 - Facilitie■ Study 
Ta•k 7 - Pha•e ll Analy■ia 

Approximate co•t figure■ for the•e revi■ed ta■k■ tbroup l February 
were telephoned to Mr. McMahon today ($2,875,000). Weekly maupower 
expenditure• will be cabled in, and a monthly detailed chart wW be •-t 
ln. SPS Project Engineer• are lnve■tigatlng exi•tln& and propo■ed S/1 
camera• to determine their application to Pr_p~,=t FULCllUM and th-
will advi•• ITEK of our dechion. The ~¢J.t,>'1(.f. diecharge problem 
currently propo•ed a■ a •ubcontract with Ion Pby•lc• CorporaU- b&II 
run into ••curity problema and i• currently being cli■cu■■ed to cl8termlne 
if a •eparate contract l• adYi•able. Next meeting tentatively eclt.ecmled 
for 8 or 9 October. 
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b. STL - The elx-mODth flln- hendJl!II effort (STL propoeed 

coat $657,487) wae initiated OD 8 September. Diecue■lOIU with Mr. 
Emory .R.ee,ree, STL Project Mana1er, early thle week reeulted ln the 
redirection of STL'• work etatemeat to ccmcentrate exclueiYely on the 
intermitt-t film traneport problem for the optical bar configuration. 
STL wae aeked today, through Dr. Solomon, to reeubmlt their work 
etatement and coat eetlmate to reflect thle reYlelon. Of current 
concern le the fact that a •ix-month contract l"QDII into March. 

c. P. E. - .Alternate optical deal.pa etudlee were eet&blleb.ed 
on 23 June, wiih'°the $64,430 contract ~, -tll 15 October. Currently 
being coneidered are further effort• at P. E. to (1) etudy the reima1m1, 
or tranefer, optic• CODcepte with application further downetream than 
FULCRUM and/or (2) limited feaeibility effort• of one of the propoeed 
FULCRUM alternate eyeteme concept■• 

Z. Spacecraft 

RFP'• were eent out on 2 September to the three competln& 
companiea. Reepon•e• from all three were received on 9 September, and 
go-ahead• were given OD 10 September. Approved fund■ were CiE -
$62, 50Z., LMSC • $61, 650, and STL - $59,672. The reeponee date ie 
Z.l. October. 

3. Recovery Syetem 

RFP'e were •-tout on 9 September to the two competin& 
companiee. Reepon■e• from both were received OD 16 September, and 
go-aheadawere gi,ren to AVCO on 17 September and to CiE OD 21 September 
after GE had eubmitted a more complete manaaement plan. Appro,,ed 
fund• were AVCO - $58, 763 and GE - $63,922. The reepoaee date le 
l. November. AVCO submitted a written llet of question■, the anewere 
to which are currently beina checked out with ITEK. Dr. Adame of 
AVCO wae provided with the name of the company currently proYlcliq 
the parachute• (Irnng Air Shute) and the contact there (Tom Bereeford), 
and thi• informatiOD will appear aleo OD the anewere to be eent to OE aacl AVC() 

4. Syeteme Enalneering 

A letter of inteDt wae given to Dr. Solomon af STL today for 
STL'• appro,ral. A detailed work etatement wW be prepared u ■oOD 
a• poeeible. Selection of the STL Project Manager baa not be- made 
at thie time due to the recent death af Mr. Elmer FnnkHn end tile 
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curreat abaence of Dr. R. DeLa-r, kt \llltU auch tlme aa thla 
deci•i- caa be made, Mr. Johll Franka la be1umiq work - tlae 
lawach apecificati-■• 

s. Interface AsJ)ecta - No problema at thla tlme. 

Diatribution: 
Cy 1 - Orig, - Addreaaee 
Cy Z - Crowlej 
Cy 3 1c_ __ ---"- (File) 
Cy 4 - R.outing (McMahon, Dirka, Scott) 
Cy 5 - SPS Chrono 
Cy 6 • DDSlt T Regiatry 
Cy 7 - DDSlt T Regiatry 
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